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Group Overview
Business Analysis
Business Strategy (5-year plan)

2019 Performance Recap

2020 Updates
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Business
Strategy Performance
(5-Year Plan) Recap

Group Business
Overview Analysis

2020
Updates
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GROUP , IN ; WN;

* Registered Interlink Communication Company Limited as a company whose majority

* Established Interlink Holding Limited

shareholder is Interlink Holding Limited to run “Distribution Business”

Interlink Communication Company Limited was converted to Public Company Limited
being listed on the Market for Alternative Investment (mai) on 20 August 2004 under the
stock name “ILINK”

Registered Interlink Telecom Company Limited as a subsidiary company whose 100% of
total shares is held by Interlink Communication Public Company Limited to penetrate the

new market running “Telecom Business”

Registered Interlink Power and Engineering Company Limited as a subsidiary
company to run “Engineering Business”

ILINK expanded 4 more branches to cover 4 main regions (North, North East, East, and
South) over Thailand
ILINK launched the 2-acre Distribution Center and R&D Center

Increased registered capital and transferred ILINK to be listed on the Stock Exchange of
Thailand (SET) on 19 August 2015

Spun off Interlink Telecom Company Limited to be listed on the Market for Alternative
Investment (mai) on 14 September 2016 under the stock name “ITEL”

Established Interlink Medical Company Limited expecting to diversify into “Healthcare
Technology Business ”



GROUP STRUCTURE

ILINK

Interlink Communication PLC

R R R R e Y P FrTR L R LTy

ITEL

Interlink Telecom PLC

Interlink Genesis
Data Data
Center Center

IPOWER

Interlink Power and
Engineering Co Lid

IMED

Interlink Medical Co Lid
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DISTRIBUTION BUSINESS INTERY
“We are the Biggest Network Cabling Importer & Distributor in Thailand and CLMV”

Core Products [} yadhaaagunsaidoasidane U 2559-2561ua:us:numst 2562
Bl Cobling Products +2 8% "

! Fiber Opic Cable 43% 18,992 @

- FTTH Cable 58% 18,468 0% 3% 1

> SR

2016 2017 2018 2019f

EJ Networking Products
= POE Switch

=  Network Switch
Access

= Access Point ) Equipment o
144% m
- 9,998
Racks 2559 2560 2561  2562f 7635 >
. 19" LINK Rack 2016 2017 2018 2019f = e

= 19" GERMAN Rack 2016 2017 2018  2019f

= Data Center Rack KUd® : &uuwn (Million B)

Source: nstda.com



DISTRIBUTION BUSINESS

Customers .’a"

Installer
249,

As of December 2019

Competitors  g\A

n Cobllng Products n Networking Products
LINK 50% » CISCO 45%
= Commscope (10%+10%) = ARUBA (HP) 15%
»  Furukawa 10% » Huawei 15%
=  Panduit 5% =  TP-LINK 10%
»  Limaz 5% = LINKSYS 5%
=  Others 10% = Others 10%

Racks

= LINK 15%

= Map 5%

= PpowerC 5%

=  Others 10%

= GERMAN 40%

» Cheval 15%
= PERFOMA 10%



TELECOM EUSINESS

“We are a Fiber Optic Network Provider & Data Center Provider”

( S yafmaaauSmsdoasdoya
, Data Service o/ | U 2559-2561 uaus:uneums
>L Data Center 706 U 2562

+5.0%

| Non-Recurting revenve | T L o8

Recurring revenue

2559 2560 2561 2562f
2016 2017 2018 2019f

Kude : &uuin (Million B)

Source: nstda.com



TELECOM

Customers v’g’y

«*Data Service

focus on ISP, BlZ, GOV and BFI

As of December 2019

1%

=g

Ny

= BFI =BIZ =GOV =INT =[SP =MBC ~SI USO

44%

«*Data Center

Banks 85% , Government Sectors 10%, Others 5%

+* Network Installation

Data Service Customers, NBTC, PEA, MEA,

Royal Thai Army

Competitors gAVA

n Data Service

TRUE

AlS

TOT

Utel

ITEL
Jasmine
Symphony
ALT

| JMWNK

E Data Center

=  Supernap

= |NET

= CAT

= TOT

= |Interlink
=  Genesis

Network Installation

Planet =

TRUE
AlS

TOT
Ofthers



ENGINEERING BEUSINESS N
“We are a Professional in Electrical Engineering Turnkey Project”

Projects ﬁ

o Submarine Cable
o Underground Cable
o Transmission Line

o Power Substation

Customers .?&"

<*Government Sector such
as PEA, MEA, EGAT, AOT elc

Competitors gaa
* ltalian Thai

= Gunkul

= RSS

= Others




BUSINESS PORTFOLIO o

o B2B Trading
o Organic Growth

o Low Risk

o 70 % Recurring Revenue
o 30% Project Services T el ecom
o Outstanding Growth

o Low to Medium Risk

o 100% Project Services

with Government

Engineering

o Unpredictable Growth
o High Risk
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NEW REVENUE CONTRIBUTION

Revenue / Revenue / Revenue m
Distribution Telecom Engineering

45%




PROFIT-ORIENTED STRATEGY

+5% +1%

Total Revenue

2020F 2021F 2022F 2023F 2024F
y— N
\ _ ,“__ |
/”‘V‘ v
7.8% 8.15% 8.5%
i 7.4% e of Rev i
Net Profit 6% of Row
of Rev

2020F 2021F 2022F 2023F 2024F



PERFORMANCE



2019 PERFORMANCE RECAP

Revenuve

Unit: Million THB

Overall Revenues Revenue by Business

= Distribution 2,272 MB
= Telecoms 2,345 MB
= Engineering 1,045 MB

Revenue Contribution

2017 2018 2019

5,662 Million Baht

YE 2019 Revenues

2018

+7% YoY
+45% YoY

-36% YoY

2019



2019 gy

Revenue by Quarter Unit: Million THB

1531 |

1,338 1281 1,386 1345 | 1158 129 1,37951,343
1,082 N |
789
a9 a8 458 |
303 5 w2 | s
i i 141 e 22 _
136 ’ |
108 | |
: 591 -
5 492 | 750 . 549 |
448 35 O 455 . 460
| 328 |
187 205 2%
: | 827 |
: 584 | 578 | 543
507 540 . 523 552 | 542 .
494 479 447 ——— 455 '

ot

1Q17  2Q17 3Q17 4Q17 1Q18 2Q18 3Qi8 4Qi8 1Q1? 2Ql17 3Ql1? 4Q17 1Q20

—+—Distribufion Telecom Engineering —+Total Revenue



2019 PERFORMANCE RECAP

Net Income

Net Income after NCI

Net Income before NCI

+1,086%

+406%

1
]
)
1
I
1
1
I
1
I
1
1
I
1
I
1
I
I
1
)
1
I
)
1
I

I
1
1
I
I
1
I
I
1
I
I
]
[}
1
1
1
I

2018

2017

2019

2017 2018

. Accumulated Unrealized Loss on FX Rate

2019




2019 PERFORMANCE RECAP

Distribution Business: %GP and %NI improved from year to year

Millions

2,500.00 35.00%
- 30.00%
2.000.00
- 25.00%
1,500.00 - 20.00%
1,000.00 - 1>00%
- 10.00%
500.00
- 5.00%
- 0.00%
2017 2018 2019
mmRevenue mmCOGS =fp=%GP  ==%NI
A 27% 196.08
Net Income

2018 2019

Rev increased from Best Seller Products
= LAN Cable

= Fiber Optic Cable

= Racks

2,272 Million Baht

2019 Dis Revenue

%GP mainly grew on Cabling Products
& Networking Products

= Aggressive price negotiation with
suppliers

» Falling copper price -5% YoY
= USD Depreciation -6% YoY

196 Million Baht

2019 Dis Net Income  +27% YoY



Millions

2019 PERFORMANCE RECAP

552 8 1y,
Y Taly,
S Nt
> 5 R
o ' )
-~ o \ ~
ikten ]
CINTERL

Telecom Business: Revenue significantly developed from Data Service/ Installation

2,500.00

2,000.00

1,500.00

1,000.00

500.00

2017 2018 2019

mm Revenue mm COGS = BGP == %NI

3.49
Net Income

A 36% 181.59
A 29% 133.26

30.00%

- 25.00%

- 20.00%

- 12.00%

- 10.00%

- 9.00%

- 0.00%

2017 2018 2019

Rev increased from Data Service/
Installation

Data Service +26% YOY

» Higher number of circuits

= Higher number of customers
Network Installation +67% YOY

= USO-2 Project

= DMS Project

2,345 Million Baht

2019 Tele Revenue

%GP dropped from an increase in
underground duct rental, cost of service
of USO Phase 1, and the project mix of
2019

181 Million Baht

2019 Tele Net Income  +36% YoY



DISTRIBUTION/ ENGINEERING: Backlog as of 31 Dec 2019 ™

Business

Eng

Eng

Eng

Eng

Eng

Dis

Dis

Project Realized
AOT(CC3) 1,661 / 91%
APM(CC4) 585 /| 30%
TMS-MHS 345 | 99%

Repair Joint (Submarine) _; _o;

Underground-CM 2/ 1%
ITa/AAA Fiber optic 83/ 91%
NINNIFDFN1INKIS

ﬁﬂ%alaﬂﬁaﬂ%’nﬂ@osznufmammmu

k7 b) nwmsﬁamswmi 31/ 90%

TOTAL

Back Log

1751 9%

1,377 1 70%

51 1%

271 100%

173 1 99%

9/ 9%

End

2020

2020

2020

2020

2020-2021

2020

2020

TOTAL Backlog =

( Will be recognized in 2020-2021 )

1,769 MB (Eng = 1,757 Dis = 12)



TELECOM: Backlog as of 31 Dec 2019 gy

Revenue Backlog

MA PEA, 23.24

AIS Cutover,
29.86

OBandwidth ODark Fiber ©'USO1 0USO2
DATA SERVICE
Q4'19 = 3,215.16* MB
(Q3'19 = 3,742.21 MB)

NETWORK INSTALLATION
DATA CENTER Q4'19 = 857.92 MB
Q4’19 = 51.09 MB (Q3'19 = 864.58 MB)

(Q3'19 = 74.56 MB)

* Reclassify USO2 MRC to Installation by 369.14 MB as a result of change in estimation (No effect in total contract)

TOTAL = 4,124.17 MB
(Q3'19 = 4,681.35 MB)



2020



DISTRIBUTION BUSINESS gy

Direct
Delivery
to End
Users

» Online Training

= Cabling and Networking
Solutions for New Normal

= Online Seminar

= Online Expo Sales . SUppOI’T SI, Installer,
and closed shops

= Accept logistics cost

wsou
Suus:muonis /

uvupduladsouiiu v




DISTRIBUTION BUSINESS




TELECOM BUSINESS oo™

New
Projects
= Work from Home
= Balance cash inflows  ® Online Education « [T related projects
and outflows = Social Media
= Social Network e
= 5G Technology e J




ENGINEERING BUSINESS T

Current Projects

CC3 Project CC4 Pro;ec:t (APM)

| ' IB»‘! il‘\ "’M‘ ] | T

‘l,
‘

New Projects Signed on 28 Apr 2020

Project Owner: PEA

Project Name: Substation at Suan Phueng, Ratchaburi Province = 141 MB

Substation at Wachirabarami, Phichit Province = 161 MB
Period: 540 Days



e
2020 gy

Projects in Process

» Submarine Cable at Panyi Island, Phang-nga Province =145 MB
» Submarine Cable at Samui Island, Surat Thani Province  =1,230 MB

» Spare Part#1 Submarine Cable =~57 MB

Potential Projects (year 2020 - 2023)

» Submarine Cable at Sichang Island, Chonburi Province = ~800MB

= Submarine Cable at Tao Island, Surat Thani Province =~1,750MB

» Submarine Cable under the Chao Phraya River =~90MB

= Submarine Cable at Lipe Island , Satun Province =~ 2,500 MB

= Transmission Line 115KV Projects Budget: 150 — 500 MB

= Power Substation GIS 115KV Projects Budget: 120 - 1,000 MB
» Underground Cable Projects Budget: 100 — 2,000 MB

= APM Maintenance Project Budget: 200 — 300 MB
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